Virtual Drive Results with Talent

Now more than ever, your people are your most important asset. Unlock their potential
and ensure your top priorities succeed by tapping into the power of people data.

Overview:

What gives successful companies a competitive edge? Their talent. In a recent study, executives
attributed 72% of their company’s value to their employees, yet they spend more than 60% of their time
solving people problems. It's no secret that selecting the right people, maximizing their productivity,
and keeping them engaged are critical — the secret is how you do it.

Participants of this workshop learn how to elevate their talent strategy and take their business to the
next level by using people data, applying best practices, and taking action.

Who should attend?

+ Business owners
+ Strategic HR professionals

What will you learn?

« How your organization can utilize talent data insights to understand what drives your employees.
+ How to understand and leverage the four forces that increase employee engagement.

+ How to apply PI's data-driven hiring approach to build high-performing teams and enhance
collaboration.

What impact will you see?

Increased productivity as a result of improved interpersonal relationships and team dynamics.

Improved selection and development of high performers who are fully aligned with your
company'’s values, goals, and culture.

« Enhancements to your organization’s business results and talent alignment as a result of
implementing and championing talent optimization.

What is the format?

Five 90-minute online sessions, including digital learning, live presentations, and digital
assignments to create an immersive, robust learning experience.

+ Led by management consultants from around the globe with an average of 20 years’ experience
and who are experts in the talent optimization discipline.

https://www.resourcepi.com/workshops
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